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by any body of workmen who see hope ahead in gradual better-
ment through constructive industrial and political action. Such
a body is the organizing element of the American working
class as evidenced by the 2^/2 million trade unionists, and the
growth of the Socialist party since it has taken an opportunist
position.

Secondly, in so far as the I. W. W. aspires to represent the
movement toward industrial unionism, the field of action is
already occupied. The American Federation of Labor through
its local councils, its central organizations, its system federa-
tions, its departments, and its amalgamated craft unions, is
creating the machinery for the practical expression of the in-
dustrial union ideal as rapidly as the circumstances of the
worker's life and needs allow of its development, The process
is perhaps slow but it is sure and effective. It is proceeding
by the trial-and-error method which alone has proved adequate
to the permanent advancement of the interests of the work-
ers. And when it is considered further that within the Amer-
ican Federation one industrial union alone outnumbers in
membership the whole effective force of the I W. W. in the
proportion of 20 to I, the prospect that the latter will be able
to oust its rival from the field becomes too small for consid-
eration.

The fact is that the I. W. W. faces a perpetual dilemma.
The bulk of the American workmen want more here and now
for themselves and their immediate associates and care little
for the remote future or the revolutionary ideal. These will
have none of the I. W. W. The others have not, and under the
existing conditions cannot develop the capacity for sustained
organic effort. Whichever way the organization turns, then,
it seems doomed to failure.

Viewing the situation in any reasonable light, therefore,
we find it difficult to escape the conclusion that the Industrial
Workers of the World as a positive social factor is more an
object of pathetic interest than of fear. It has succeeded in
impressing itself upon the popular imagination as a mysterious,
incalculable force likely to appear and work destruction at any
time and place. It has terrified the public because its small
body of irresponsible and foot-loose agitators scent trouble
from afar and flock to the point where social rupture seems to
be for the moment imminent. They are like Morgan's raiders.
By rapidity of movement and sheer audacity they have created